NOTICE OF MEETING — COMMISSIONERS COURT
RAINS COUNTY, TEXAS

Notice is hereby given that a REGULAR MEETING of the Rains County Commissions court will

be held at 10:00 a.m. on Thursday, May 23, 2024 in the Rains County Courthouse Courtroom. The subjects
to be discussed or considered or upon which any formal action may be taken are as follows:

1.  OPENING — CALL TO ORDER, PLEDGES OF ALLEGIANCE & INVOCATION
II. OPEN FORUM
III. PRESENTATIONS
IV. ITEMS FOR DISCUSSION and/or ACTION
A. Departmental Reports
1. Road & Bridge Department
a. Permits/Right-of-Way (ROW)
Elected Official’s and Finance Reports

1. Financial Report
a. Line item transfers/budget amendments

b. Payment of accounts
Monthly/Quarterly Report (if presented)

B.

c.
d. Payroll & Personnel

C. Discuss/take action regarding accepting the Commissioners Court minutes from the prior Regular and or

Special meeting.
D. Discuss/take action regarding setting a deadline date for Employees to complete the Mandatory
Cybersecurity Awareness Training.
E. Discuss/take action regarding the Long Range Plan for the Rains County Library.
F. Discuss/take action regarding understanding the Options for Fuelman.
G. Discuss/take action regarding filing Unclaimed Property Capital Credits for Rains County.
H. Discuss/take action regarding The Women’s Service Club wanting to install a sidewalk at the Rose

Community Center.
I Discuss/take action regarding the Engagement Letter for the Preparation of Abatement, Development
Incentives and Related Negotiation Services-BT Majewski Storage LLC from Capex and Jeff Snowden.

J. Discuss/take action regarding accepting the Annual Financial Report of Rains County Emergency

Services District No. 1 into the Minutes.
K. Discuss/take action regarding Tx Dot’s Project re: Hwy 69-19.

V. Administrative Court Activities and Comments

During the course of the meeting covered by
closed or executive meeting or session as autl
and place given in this notice or shortly thereafter. Sections (551-071

Personnel Matters); (551.075 — Conference Relating to Investments); (551.076 - Security Devices).

Notice posted in compliance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code
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this notice, should the court determine that a closed or executive meeting or session of the Court be required, then such

horized by Section 551.071 through 551.076 of the Texas Government code shall be held by the Court at the date, hour,
— Consult With an Attorney); (551.072 — Real Property); (651.073 - Prospective Gifts); (551.074 -
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Addendum

Notice of Meeting--Commissioners Court
Rains County, Texas

Notice is hereby given that an addendum of the Rains County Commissioners

Court will be held at 10:00 am on Thursday, May 23, 2024 in the Rains County
Courthouse Courtroom. The subject to be discussed or considered or upon which any

formal action may be taken are as follows:

1. Discuss/take action regarding opening Bids for the Renovation of the Justice

Center.

III. Administrative Court Activities and Comments

During the course of the meeting covered by this notice, should the court determine that a closed or executive meeting or session of the
Court be required, then such closed or executive meeting or session as authorized by Section 551.071 through 551.076 of the Texas
Government code shall be held by the Court at the date, hour, and place given in this notice or shortly thereafter. Sections (551-071 -

(551.073 - Prospective Gifts), (651.074 — Personnel Matters); (651.075 —

Consult With an Attorney); (551.072 — Real Property);
Conference Relating to Investments); (551.076 — Security Devices).

Notice posted in compiiance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code

Note:
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THE STATE OF TEXAS § RAINS COUNTY
§
§ COMMISSIONERS
§
COUNTY OF RAINS § COURT
May 23, 2024

Be it remembered, the Commissioners Court of Rains County, Texas, being convened
in its regular session in the Rains County Courthouse, on Thursday, the 23rd day of May
2024, at 10:00 a.m. with the following members of the court being present:

County Judge Linda Wallace

County Commissioner Jeremy Cook

County Commissioner Korey Young
County Commissioner Lori Northcutt

Taped proceedings of court duly transcribed by:

Mandy Sawyer
County Clerk/Court Ex-officio

The agenda was prepared by the Judge’s office announcing a meeting to be held by
the Commissioners at 10:00 a.m. on Thursday, May 23, 2024.

The posted meeting of the Commissioners Court was held at 10:00 a.m. on
Thursday, the 23rd day of May, 2024.
L OPENING - CALL TO ORDER, PLEDGES OF ALLEGIANCE & INVOCATION

The meeting was called to order by Judge Linda Wallace

With members of the Court being present, Commissioner Mike Willis absent, there
was a quorum.

Commissioner Korey Young led the Court with the Pledge of Allegiance to the United
States of America Flag and the Pledge of Allegiance to the Texas Flag, Judge Linda Wallace
led the invocation.
IL OPEN FORUM
II. PRESENTATIONS
IV.  ITEMS FOR DISCUSSION and/or ACTION.

A Departmental Reports

1 Road & Bridge Department
a. Permits/Right-of-Way (ROW)!
Moved by Commissioner Korey Young, duly

1 ROW and Permits .
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seconded by Commissioner Jeremy Cook to approve the ROW and Permits.

Court Members Voting Aye: Linda Wallace, Jeremy
Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

2. Environmental Enforcement and Emergency Management
3. Veterans’ Services
4, AgrilLife Extension
5. Indigent Health Care Program
6. Library
B. Elected Official’s and Finance Reports
1. Financial Report
a. Line-Item transfers/budget amendment.?

Moved by Commissioner Korey Young, duly seconded
by Commissioner Lori Northcutt to approve Line-Item transfers/budget amendment.

Court Members Voting Aye: Linda Wallace, Jeremy
Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

b. Payment of accounts *

Moved by Commissioner Korey Young, duly seconded
by Commissioner Jeremy Cook to approve payment of accounts in the amount of
$724,888.36

Court Members Voting Aye: Linda Wallace, Jeremy
Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

C Monthly/Quarterly Report (If present)

Moved by Commissioner Korey Young, duly
seconded by Commissioner Lori Northcutt to accept the Monthly/Quarterly Report into the
meeting minutes.

Court Members Voting Aye: Linda Wallace, Jeremy
Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

2 Line-item transfers/budget amendments

3 Payment of Accounts
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d. Payroll & Personnel *

Moved by Commissioner Korey Young, duly seconded
by Commissioner Jeremy Cook to approve all payroll and personnel changes.

Court Members Voting Aye: Linda Wallace, Jeremy
Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

C. Discuss/take action regarding accepting the Commissioners Court minutes
from the prior regular and or special meeting.

Moved by Commissioner Jeremy Cook duly seconded by
Commissioner Lori Northcutt to accept the county clerks’ minutes from the prior regular
and or special meeting into the meeting minutes.

Court Members Voting Aye: Linda Wallace, Jeremy
Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

D. Discuss/take action regarding setting a deadline date for Employees to
complete the mandatory Cybersecurity Awareness Training.

Moved by Commissioner Korey Young, duly seconded
by Commissioner Jeremy Cook to seta deadline date for employees to compete mandatory
Cybersecurity Awareness Training by July 18, 2024.

Court Members Voting Aye: Linda Wallace, Jeremy
Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

E. Discuss/take action regarding long-range plan of the Rains County Library. 5

Moved by Commissioner Jeremy Cook, duly seconded
by Commissioner Korey Young to accept the long-range plan for the Rains County Library
into the meeting minutes.

Court Members Voting Aye: Linda Wallace, Jeremy
Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

F. Discuss/take action regarding understanding the options for Fuelman.

N/A

4 Payroll & Personnel Changes
5 Long range plan for RC Library
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G. Discuss/take action regarding filing Unclaimed Property Capital Credits for
Rains County.6

Moved by Commissioner Lori Northcutt, duly seconded
by Commissioner Jeremy Cook to approve

Court Members Voting Aye: Linda Wallace, Jeremy

Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

H. Discuss/take action regarding approving The Women’s Service Club wanting
to install a sidewalk at the Rose Community Center.”

Moved by Commissioner Korey Young, duly seconded
by Commissioner Jeremy Cook to approve The Women'’s Service Club to install a sidewalk
at the Rose Community Center and also First Emory Baptist Church.

Court Members Voting Aye: Linda Wallace, Jeremy

Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

L Discuss/take action regarding the engagement letter for the Preparation of
Abatement, Development Incentives, and Related Negotiation Services-BT Majewski Storage
LLC from Capex and Jeff Snowden.8

Moved by Commissioner Korey Young, duly seconded
by Commissioner Jeremy Cook to accept the engagement letter for the Preparation of
Abatement, Development Incentives, and Related Negotiation Services-BT Majewski
Storage LLC from Capex and Jeff Snowden.

Court Members Voting Aye: Linda Wallace, Jeremy

Cook, Korey Young, Lori Northcutt.

Court Members Voting No: None

Court Members Abstaining: None

Motion Carried

J. Discuss/take action regarding accepting the Annual Financial Report
of Rains County Emergency Services District No. 1 into the minutes.’

Moved by Commissioner Jeremy Cook, duly seconded
by Commissioner Korey Young to accept the Annual Financial Report of Rains County
Emergency Services District No. 1 into the minutes.

Court Members Voting Aye: Linda Wallace, Jeremy

Cook, Korey Young, Lori Northcutt.

County Request for Capital Credits
Sidewalk illustration

Capex Resources Group

RCES District 1 Annual Financial Report

o 00 N
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Court Members Voting No: None
Court Members Abstaining: None
Motion Carried

K Discuss/take action regarding Tx Dot’s Project re: Hwy 69-19.

N/A
**Addendum™*

1. Discuss/take action regarding opening bids for the renovation of the
Justice Center.

Star D Construction- $139,440.0
L.S3- $234,870.30
Talbert Rodd- $140,014.89

V. Administrative Court Activities and Comments.

Moved by Commissioner Korey Young, duly seconded
by Commissioner Lori Northcutt to adjourn.

Court Members Voting Aye: Jeremy Cook, Korey Young,
Lori Northcutt.

Court Members Voting No: None
Court Members Abstaining: None
Motion Carried
With no further business to be considered by the Court at 11:15 a.m.,, Judge Linda Wallace
declared Commissioners Court adjourned.

On this the 25t day of April 2024, 1, Mandy Sawyer, attest to the accuracy of this
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05/23/2024 Liability Payables

Vendor Type Check Date/ACH Date Account Amount
Liberty National Liability Check 5/24 & 6/7/24 2-0225 HR Insurance Payable $1,429.84
Office of the Attorney General ACH payment 5/24 & 6/7/24 2-0228 Child Support Pay $1,684.02
Aflac Liability Check 5/28/2024 2-0320 Aflac Premium Liability $1,414.20
Allied National Liability Check 5/28/2024 2-0225 HR Insurance Payable $3,351.00

Vision Service Plan Liability Check 5/28/2024 2-0225 HR Insurance Payable $558.96
Dearborn National Liahility Check 5/28/2024 2-0225 HR Insurance Payable $2,322.46

Lord Abbett - 457 Plan ACH payment 5/28/2024 2-0226 Deferred Comp $811.28
United States Treasury ACH payment 5/17/2024 2-0222 Payroll W/H & 2-0210 FICA $33,351.67
$44,923.43

+ 373 134.93
+ 9 Glmm.@o

= $7724 29%.30







The Rains County Commissioners Court Approved and Signed the Payment of Accounts

this £§ day of W{/pﬁ , 20 QL}'

allace, County Judge

Jﬁe’:ﬁfg{ok\, Commissioner, Prec. 1
T —

Mike Willis, Commissioner, Prec. 2 Korey Young, Commissioner, Prec. 3

/7
yme A Lot ik

Tammi L. Byrd, County Auditor

Lori Northcutt,

ommissjoner, Prec 4
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Renewable Energy Project Development Services

Retail Electricity Contract and Demand Charge Negotiation

Sales Tax Analysis & Optimization

Utility Rate & Cost of Service Studies (Electricity, Natural Gas, Water, Wastewater, and Solid Waste)
Water Rights Purchase, Sales, and Leasing

Wholesale Water, Wastewater, Electricity, Solid Waste, and Natural Gas Contract Negotiations and Structuring

It is my understanding that the primary objective of Rains County is to develop an incentive structure that
provides maximum benefit to the County while adequately incentivizing eligible projects. To assist you in
achieving this objective, Capex will provide the following deliverables:

1.) Preparation of project economic impact analysis.

2.) lf needed, develop County Guidelines and Criteria for Granting Tax Abatements

3.) Development, assistance with developer input, processing, and presentation to Commissioner's Court of
Application for Tax Abatement and Designation of Reinvestment Zone

4.) If applicable, offer mechanism to ensure future PILOT revenues are restricted to precinct/district of origin.

5.) General coordination with County Legal Counsel

6.) Provide background on separated material and labor agreements and recommend structure, as applicable

7.) Establish restricted revenue accounts, if applicable

8.) Define estimated taxable value or total range of taxable values of the project or facility for which abatement
is sought

9.) Periodic Reporting to Commissioner's Court as requested

10.)Take the lead on the development, negotiation, and final execution of a Tax Abatement Agreement that
provides maximum economic benefits to Rains County.

As Chief Executive of Capex Resources Group, | will serve as Project Manager and will be responsible for all
aspects of this effort.

Based on my understanding of your needs | propose a not to exceed fee of $30,000.00. Progress
payments will be billed on a monthly basis, to begin only after an acceptable abatement agreement has been
executed by Rains County. Additional phases and fees will only begin with the express written authorization of
Rains County.

If this proposal is acceptable to you, please execute one copy of this letter and return it to our Frisco office.
Thank you for this opportunity; we look forward to working with you on this important engagement.

Very Truly Yours,

eff G. nowdén
Principal
Capex Resources Group

ACCEPTED BY:

J T~
Date

A Limited Liabidny Company

214-619-0692 * Fax 214-619-0694 * 3245 Main Street, Suite 235-171 * Frisco, Texas 75034
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Mike Ward Accounting & Financial Consulting, PLLC

glggeR\(l:V:;ds,g(;PA (903) 269-6211
¢ @ mik pa.
Point, Texas 75472 muward@mikewardcos.con.

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Rains County Emergency Services District #1

Members of the Board of Directors:

Opinions

1 have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Rains County Emergency Services District #1 as of and for the year
ended September 30, 2023, and the related notes to the financial statements, which collectively comprise Rains
County Emergency Services District #1°s basic financial statements as listed in the table of contents.

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Rains County Emergency Services District #1 as of September 30, 2023, and the respective changes in
financial position thereof for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis of Opinions

1 conducted my audit in accordance with auditing standards generally accepted in the United States of America.
My responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of my report. 1 am required to be independent of Rains County Emergency
Services District #1, and to meet my other ethical responsibilities, in accordance with the relevant ethical
requirements related to my audit. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Rains County Emergency Services District
#1’s ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objective is to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinions.
Reasonable assurance is a high level of assurance but not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher

Page 3



than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, I:

*  Exercise professional judgement and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements,

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Rains County Emergency Services District #1°s internal control. Accord ingly, no such
opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements,

* Conclude whether, in my judgement, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Rains County Emergency Services District #1°s ability to continue as a
going concern for a reasonable period of time.

I am required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that I
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basis financial
statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of the financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. I have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to my inquiries, the basic financial statements, and other knowledge
I obtained during my audit of the basic financial statements. | do not express an opinion or provide any
assurance on the information because the limited procedures do not provide me with sufficient evidence to
express an opinion or provide any assurance.

Respectfully Submitted,

b %ﬂzdwm;l + Fonemaal lewéay ,PLC.

Mike Ward Accounting & Financial Consulting, PLLC

Point, Texas
April 15, 2024
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT DISCUSSION AND ANALYSIS

SEPTEMBER 30, 2023

As management of the Rains County Emergency Services District No. 1 ("ESD"), we offer readers of the
ESD's financial statements this narrative overview and analysis of the financial activities of the ESD for the fiscal
year ended September 30, 2023. We encourage readers to read the information presented here in conjunction
with additional information that we have fumished in the ESD's financial statements, which follow this narrative.

Financial Highlights

o The assets of the ESD exceeded its liabilities at the close of the fiscal year by $3,692,250,
(net position). Of this amount, $1,492,838, or 40% is considered unrestricted and may therefore
be used to meet the ESD's on-going obligations to residents and creditors. $2,199.412, or 60%,
is invested in capital assets, net of related debt, which does not directly generate revenue and is not
available for future spending.

« The ESD's fotal net position increased $330,539, or 9.8%, for the fiscal year.

« As of the close of the current fiscal year, the ESD's governmental funds reported an ending
fund balance of $1,395,370. The amount of $1,145370 is available for spending at the ESD's
discretion (unassigned fund balance).

« As of September 30, 2023, the unassigned fund balance for the General Fund of $1,145,370
represents approximately 168% percent of total general fund expenditures for the fiscal year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Rains County Emergency
Services District No. 1's basic financial statements. The ESD's basic financial statements consist of three
components; 1) govemment-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. The basic financial statements present two different views of the ESD through the use of
govemment-wide statements and fund financial statements. In addition to the basic financial statements, this
report contains other supplemental information that will enhance the reader’s understanding of the financial
condition of the ESD.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2023

Basic Financial Statements

The first two statements are the Government-wide Financial Statements. They provide both short and long-
term information about the ESD’s financial status.

The next statements are Fund Financial Statements. These statements focus on the activities of the individual
parts of the ESD’s government. These statements provide more detail than the Government-Wide Statements.
The Fund Financial Statements consist of the Governmental Fund financial statements.

The next section of the basic financial statements are the notes. The notes to the financial statements explain in
detail some of the data reported within the statements.

Government-wide Financial Statements

The Govemment-Wide Financial Statements are designed to provide the reader with a broad overview of the
ESD'’s finances, similar in format to a financial statement of a private-sector business. The Government-Wide
Financial Statements provide short and long-term information about the ESD's financial status as a whole.

The Statement of Net Position presents information on all of the ESD’s assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the ESD is improving or deteriorating.

The Statement of Activities presents information showing how the ESD’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows.

Thus, revenues and expenses are reported in these statements for some items that will only result in cash flows
in future fiscal periods (e.g., uncollected taxes, if material value).

The Government-Wide Financial Statements present one category, the govemmental activities. The
governmental activities include most of the ESD’s basic services such as administrative services, contractual
services, and professional fees. Property taxes finance these activities,

The Government-Wide Financial Statements are on pages 15 - 16 of this report.
Fund Financial Statements

The fund financial statements provide a more detailed look at the ESD's most significant activities. A fund is a
grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The ESD, like all other governmental entities in Texas, use fund accounting to
ensure and reflect compliance (or non-compliance) with finance-related legal requirements, such as the General
Statutes or the ESD's budget ordinance.

Govemmental Funds — Governmental funds are used to account for those functions reported as govemmental
activities in the government-wide financial statements. All of the ESD's basic services are accounted for in

Because the focus of governmental funds is narrower than that of the govemnment-wide financial statements, it is
useful to compare the information presented for govemmental funds with similar information presented for

govemmeptal activities in government-wide financial statements. By doing so, readers may better understand the
long-term impact of the government's near-term financing decisions. Both the Govemmental Fund Balance Sheet
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT'S DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2023

and the Govemmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Governmental Fund Financial Statements can be found on pages 17 - 20 of this report.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2023

Net Position
2023 2022

Current and other assets $ 1501483 §$ 1085621
Capital assets 2,424,544 2,504,702
Total assets 3,926,027 3,590,323
Short-term liabilities 10,418 3,490
Long-term liabilities 223,359 225,132
Total liabilities 233,777 228,622
Net position

Net investment in capital assets 2,199,412 2,278,196
Unrestricted 1,492,838 1,083,505
Total net position $ 3,692,250 $ 3,361,701

As noted earlier, net position may serve over time as one useful indicator of a government's financial
condition. The net position of the ESD exceeded liabilities by $3,692,250 as of September 30, 2023. The
ESD's net position increased by $330,549, or 10%, for the fiscal year ended September 30, 2023.

Net investment in capital assets:

A portion of the ESD's net positions of $2,199,412, or 60%, reflects the ESD's investment
in capital assets, less any related debt still outstanding that was issued to acquire those items. The ESD
uses these capital assets to provide services to citizens; consequently, these assets are not available for
future spending. Aithough, the ESD's investment in its capital assets is reported net of the outstanding
related debt, the resources needed to repay that debt must be provided by other sources, since the capital
assets cannot be used to liquidate these liabilities.

Unrestricted net positions
Unrestricted net positions of $1,492,838, or 40%, is available to fund ESD programs to citizens and creditors.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 4
MANAGEMENT DISCUSSION AND ANALYSIS (continued)

SEPTEMBER 30, 2023

Revenues

General Revenues:
Property Taxes
Investment Income
Grant Proceeds
Intergovernmental revenue
Insurance proceeds
Donations received
Sale of assets

Total Revenues

Expenses
Program Expenses:
Emergency services
General government
interest on Long-Term Debt
Total Expenses

increase (decrease) in Net Position

Net Position - October 1
Net Position - September 30

The Governmental Activities have increased the net position in the current fiscal period by $330,549.

Changes in Net Position

2023 2022
$ 1024720 § 954745
14,567 1619

1,500 -
41,669 120,000
2,295 -
4,560 293,933
3,800 1,933
1,093,120 1,372,230
$ 659,527 673,402
96,163 92,937
6,881 9,275
762,671 775,614
330,549 596,616
3361701 2765085
§_ 3,692,250 §$ 3,361,101
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RAINS COUNTY EMERGENCY

SERVICES DISTRICT NO. 1

MANAGEMENT DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2023

Financial Analysis of the ESD’s Funds

As noted earlier, the Rains County Emergency Services District No. 1 uses fund accounting to
ensure and demonstrate compliance with finance-related legal requirements.

Governmental Funds - The focus of the ESD's governmental funds is to provide information on near-
term inflows, outflows, and balances of usable resources, Such information is useful in assessing the
ESD's financing requirements. Specifically, unassigned fund balance can be a useful measure of a
govemment's net resources available for spending.

The General Fund is the only fund of the ESD and reported an ending fund balance of $1,395,370,
which is a 39% increase in comparison to the prior year's total ending fund balance.

General Fund Budgetary Highlights: Generally, budget amendments fall into one of three categories:
(1) amendments made to adjust the estimates that are used to prepare the original budget ordinance
once exact information is available; (2) amendments made to recognize new funding amounts from
external sources, such as federal and state grants; and (3) increases in appropriations that become
necessary to maintain services.

During the 2023 fiscal year, actual revenues were significantly more than budgeted amounts. Actual
expenditures were slightly more than budgeted amounts.

Requests for Information
This report is designed to provide a general overview of the ESD's finances for those with an interest in the
ESD's finances. Questions concerning any of the information provided in this report or requests for

financial information should be addressed to the Rains County Emergency Services District No. 1, P.O.
Box 4, Emory, Texas.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2023

Capital Assets - The ESD's investment in capital assets for its governmental activities, as of September 30,
2023, totals $2,424,544 (net of accumulated depreciation).

Rains County Emergency Services District No. 1
Capital Assets
as of September 30, 2023
(net of accumulated depreciation)

Governmental
2023

Land $ 205,841
Buildings & Improvements 777,425
Furniture & Equipment 599,268
Vehicles 3,024,181
Right to use leased asset 228,357
Less: Accumulated depreciation (2,410,528)
Total $ 2,424,544

More detailed information about the ESD's capital assets is presented in Note D to the financial
statements.

As of September 30, 2023, the EDC had a long-term lease obligation of $225,132, which decreased $1,374,
or 1%, from the previous year.

2023 2022
Right-to-use lease liability $ 225132 226,506
Total $ 225132 § 226,606

More detailed information about the ESD's debt is presented in Note A to the financial statements.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

STATEMENT OF NET POSITION
SEPTEMBER 30, 2023

ASSETS
Cash and cash equivalents
Receivables (net of allowance for
uncollectibles)
Prepaid expenses
Intergovernmental receivable
Other receivable

Capital assets not being depreciated:

Land
Capital assets, net of accumulated
depreciation:

Buildings

Furniture & equipment

Vehicles

Right to use leased asset
Total Assets

LIABILITIES
Accounts payable
Accrued liabilities
Noncurrent liabilities:
Due within one year:
Right to use lease fiability
Due in more than one year:
Right to use lease liability
Total Liabilities

NET POSITION
Net investment in capital assets
Unrestricted
Total Net Position

The accompanying notes to the basic financial statements are an integral part of this financial statement.

Primary Government

Governmental
Activities

$ 1,330,773

97,469
28,335
41,669

3,237

205,841

572,841
172,108
1,254,532
219,222
3,926,027

8,460
185
1,773

223,359
233,777

2,199,412
1,492,838

$ 3,692,260
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Net (Expense) Revenue
Program Revenues & Changes in Net Position
Operating Capital Primary Government
Charges for  Grants and Grants and Governmental
Expenses Services  Contributions Contributions Activities
Function/Program Activities
Primary Government
Govemmental Activities:
Emergency services $ 659527 3 - $ 6060 $ - $ (653,467)
General government 96,163 - - - (96,163)
interest on iong-term debt 6,881 - - - 6,881
Total Govenmental Activiles "$— 762571 § - 5 6060 3 - 3 {756,
General Revenues:
Property Taxes $ 1,024,729
Insurance proceeds 2,295
Intergovernmental 41,669
Investment Income 14,567
Sale of assets 3,800
Total General Revenues 1,087,060
Change in Net Position 330,549
Net Position - beginning 3,361,701
Net Position - ending 3 3,692,250

The accompanying notes to the basic financial statements are an integral part of this financial statement.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

BALANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2023

ASSETS
Cash and Cash Equivalents

Receivables (net of allowances for uncollectibles)

Prepaid Expenses
Intergovernmental receivable
Other receivable

Total Assets

LIABILITIES
Accounts Payable
Accrued liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenues - Property Taxes
Total Deferred inflows of Resources

FUND BALANCE
Assigned
Unassigned
Total Fund Balance

Total Liabilities and Fund Balance

General
Fund

$ 1,330,773
97,469
28,335
41,669

3,237
1,501,483

8,459
185
8,644

97,469
97,469

250,000
1,145,370
$ 1,395,370

$ 1,501,483
o ]

The accompanying notes to the basic financial statements are an integral part of this financial statement.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

RECONCILIATION OF THE BALANCE SHEET OF THE GOVERNMENTAL FUND
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2023

Total fund balance - governmental funds balance sheet $ 1,395,370

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial resources and, 4,835,072
therefore, are not reported in the funds.

Accumulated depreciation is not included in the govemmental fund financial  (2,410,528)
statements. :

Revenue reported as uneamed revenue in the governmental fund financial 97,468
statements was recorded as revenus in the government-wide statement.

Lease liability is not due and payable on the current period and, therefore, (225,132)
not reported in the fund financial statements.

Net position of governmental activities - statement of net assets $ 3,692,250

The accompanying notes to the basic financial statements are an integral part of this financial statement.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2023

REVENUE
Property Taxes
Donations received
Total Revenues

EXPENDITURES
Current:
Emergency services:
Ambulance services
Contracted services
Housing costs
Volunteer fire department services
Contracted services
Insurance
General administration:
Appraisal collection fees
Other operating expense
Professional services
Capltal outlay:
Volunteer fire departments
Ambulance housing facility
Debt Service:
Principal retirement
interest
Total Expenditures

Excess (deficiency) of revenues over (under)
expenditures

OTHER FINANCING SOURCES (USES)
Interest Income
Intergovernmental refund
Grant proceeds
Insurance proceeds
Proceeds of sale of assets
Total Other Financing Sources {uses)

Net Change in Fund Balance

Fund Balance, October 1
Fund Balance, September 30

General
Fund

$ 1,008,802
4,560

1,014,462

120,000
11,332

263,906
59,507

65,489
20,618
10,056

38,820
85,804

1,374
6.881

683,787

330,675

14,567
41,669
1,500
2,285
3,800

63,831

394,506

1,000,864
¥ 5'

The accompanying notes to the basic financial statements are an integral part of this financial statement.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Net change in fund balance - total governmental funds $ 394,506

Amounts reported for governmental activities in the statement of activities are
different because:

Current year capital outlays are expenditures in the fund financial statements, but 124,624
these are shown as an increase in capital assets in the government-wide financial
statements. The effect of removing the capital outlays is to increase net position.

Depreciation is not recognized as an expense in governmental funds since it does (204,782)
not require the use of current financial resources. The effect of recording the
current year's depreciation is to decrease net position.

Current lease liability principal payments are reported as an expenditure within 1,374
the governmental financial statements and as a reduction of long-term liabilities
within the government-wide financial statements,

Revenues in the statement of activities that do not provide current financial 14,827
resources are not reported as revenue in the fund financial statements.

Change in net position of governmental activities - statement of activities $ 330,549

The accompanying notes to the basic financial statements are an integral part of this financia statement.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET TO ACTUAL - GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Variance with
Final Budget -
Budget Positive
Original Final Actual {Negative)
REVENUE
Property Taxes (including P&I) $ 987510 $ 987510 $ 1,009902 22392
Donations received 5,000 5,000 4,560 (440)
Total Revenues 982,510 992,510 1,014,462 21,852
EXPENDITURES
Current:
Emergency services:
Ambulance services
Contracted services 120,000 120,000 120,000 -
Housing costs 14,500 14,500 11,332 3,168
Volunteer fire department services
Contracted services 255,910 255,910 263,908 (7.9986)
Insurance 73,450 73,450 59,507 13,943
General administration:
Appraisal collection fees 69,651 69,651 65,489 4,162
Other operating expense 28,385 28,385 20,618 7,767
Professional services 16,000 16,000 10,056 5,944
Capital outlay;
Valunteer fire departments 53,820 53,820 38,820 15,000
Ambulance housing facility - - 85,804 {85,804)
Debt Service:
Principal retirement 1,374 1.374 1374 -
Interest 6,901 6,801 6,881 20
Total Expenditures 639,991 639,991 683,787 (43,796)
Excess (deficiency) of revenues over
{under) expenditures 352,519 352,519 330,675 (21,844)
Other Revenues and Financing Sources (Uses)
Interest Income 750 750 14,567 13,817
Intergovernmental refund 120,000 120,000 41,669
Grant proceeds - - 1,500
Insurance proceeds 1,000 1,000 2,295
Proceeds of sale of assets - - 3,800 _
Total Other Financing Sources (Uses) 121,750 121,750 63,831 13,817
Net Change in Fund Balance 474,269 474,269 394,506 (8.027)
Fund Balances/Equity, October 4 1,000,864 1,000,864 1,000,864
Fund Balances/Equity, September 30 $ 1475133 § 1475133 $ 1,395,370
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Rains County Emergency Services District No. 1 ("ESD") have been prepared in
accordance with generally accepted accounting principles in the United States of America ("GAAP"), applicable to state
and local govemments. The Govemmental Accounting Standards Board ("GASB") is the accepted standard-setting body
for establishing governmental accounting and financial reporting principles. The significant accounting and reporting policies
and practices used by the ESD are described below.

1. Financial Statement Presentation

The basic financial stalements are prepared in conformity with GAAP which requires the government-wide financial
statements to be prepared using the accrual basis of accounting and the economic resources measurement focus.
Government-wide financial statements do not provide information by fund. Significantly, the ESD's Statement of Net
Position includes both noncurrent assets and noncurrent liabilities.

In addition to the govemment-wide financial statements, the ESD has prepared fund financial statements, which uses
the modified accrual basis of accounting and a current financial resources measurement focus.

Management's Discussion and Analysis provides an analytical overview of the ESD's financial activities.

2. Reporting Entity

The ESD was established in 2002, and is a special district governed by a five-member board, which has the
authority to make decisions, appoint administralors and managers, and significantly influence operaticns. it also has
the primary accountability for fiscal matters. Therefore, the ESD is a financial reporting enlity as defined by GASB in
its Statement No. 14, “The Financial Reporting Entity” as amended by GASB 39, "Determining Whether Certain
Organizations are Component Units.”

The accounting and reporting policies of the ESD, relating to the funds included in the accompanying basic financial
statements, conform to accounting principles generally accepted in the United States of America, applicable to state and
local government. Generally accepted accounting principles for local governments include those principles prescribed
by the GASB and the American Institute of Certified Public Accountants in the publication entitted Stafe and Local
Governments-Audit and Accounting Guide. The more significant accounting poficies of the ESD are described below:

Under GASB Stalement No. 14, component units are organizations for which the ESD is financially accountable and all
other organizations for which the nature and significance of their relationship with the ESD are such that exclusion
would cause the reporting entity's financial statements to be misleading or incomplete. Financial accountabllity exists if
the ESD appoints a voting majority of an organization’s goveming board and is either able to impose its will on that
organization, or there is a potential for the organization to provide specific financial benefits to, or impose specific
financial burdens on the ESD. The ESD may be financially accountable to other govemmental organizations with a
separately elected governing board, a governing board appointed by another government, or a jointly appointed board
that is fiscally dependent on the ESD. The financial statements of the component units may be discretely presented in
a separate column from the primary government or blended with the financial statements of the primary govermnment.
GASB Statement No. 39 added clarification to GASB Statement No. 14 by including entities which meet all three of the
following requirements:

1. The economic resources received or heid by the separate organization are enfirely for the direct benefit of the
primary govemment, its component units, or its constituents.

2. The primary government, or its component units, is entitied to, or has the ability to otherwise access, a majority of
the economic resources received or held by the separate organization.

3. The economic resources received or held by an individual organization that the specific primary govemment, or
its component units is entitled to, or has the ability to otherwise access, are significant to the primary government. :
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)
2. Reporting Entity (continued)
In addition, GASB Statement No. &1 considers an organization that does not meet the financial accountability criteria
to be considered a component unit if management's professional judgment determines it to be necessary and
misleading if omitted. This evaluation inciudes consideration of whather a financial benefit or burden exists in the
relationship between the entities. Management has not identified any additional organizations that fit this criteria.

Based upon the application of these tests, the ESD does not have any discretely presented or blended component
units. The Delta County Emergency Services District No. 2 is not a component unit of any other reporting entity as defined
by the GASB Statement.

a. Basis of Presentation

The basic financial statements include both government-wide (based on the ESD as a whole)} and fund financial
statements. The govemment-wide financial statements (i.e., the statement of net position and the statement of
activities) reports information on all of the ESD's primary govemment entities. Govemmental activities are supported by
taxes and intergovemnmental revenues.

The government-wide statement of activities demonstrates the degree to which the direct expenses of a functional
category (l.e., administrative services, emergency services, elc.) or program are offset by program revenues. Direct
expenses are thase that are clearly identifiable within specific functions or programs. Program revenues include;
a) charges fo customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or program, b) grants and contributions that are restricted to meeting the operational
requirements of a particular function or program, or c) grants and contributions that are restricted to meeting the
capital requirements of a particular function or program. Taxes and other items not properly inciuded among program
fevenues are reporied instead as general revenues. Intemally dedicated resources are aiso reported as general
revenues rather than as program revenues.

The fund financial statements are provided for the govermmental funds. Major individual govemmental funds are
reported as separate columns in the fund financial statements. The ESD’s major govemmental fund is the General Fund,
GASB Statement No. 34 sets forth minimum criteria (percentage of assets, Habilities, revenues or expenditures/expenses)
for the determination of major funds.

When both restricted and unrestricted resources are available for use, the ESD uses restricted funds first, then
unrestricted resources as they are needed.

b. Measurement Focus, Basis of Accounting

Measurement focus refers to what is being measured; basis of accounting refers to when revenues and expenditures
are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurement made, regardiess of the measurement focus applied.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

b. Measurement Focus, Basis of Accounting (continued)

Govemmental fund level financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered lo be available when they are collectible within the current period. For this
purpose, the ESD considers revenues to be available if they are collected within 60 days of the end of the
cument fiscal period. Expenditures generally are recorded when a liability is incumed, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to claims and judgments, are recorded only when
the obligation has matured and is due and payable shortly after year end, as required by GASB Interpretation No. 6.

Ad valorem taxes associated with the cument fiscal period are considered to be susceptible to accrual, and so have
been recognized as revenues of the current fiscal period. All other revenue ftems are considered to be measurable
and available only when cash is received by the government.

The ESD reports the following major fund category:

Governmental Funds:

Govemnmental funds are those through which most govemmental functions of the ESD are financed. The acquisition,
use, and balances of the ESD's expendable financial resources, and the related liabilities, are accounted for through
governmental funds. The measurement focus is upon determination of changes in financial position, rather than
upon net income determination. The following is a description of the major Governmental Fund of the ESD:

a. The General Fund is the operating fund of the ESD. This fund is used to account for all financial rescurces. All
general tax revenues and other receipts that are not restricted by law or contractual agreement to some other
fund are accounted for in this fund. General operating expenditures, fixed charges, and capital improvement
costs are paid from the General Fund.

4. Financial Statement Amounts
a. Cash and Cash Equivalents
The ESD's cash and cash equivalents are considered to be cash on hand and demand deposits.

b. Property Taxes

Property tax is levied each October 1 on the assessed value listed as of the prior January 1 for all real personal
property located in the Rains County Emergency Services District No. 1. Assessed value represents the appraisal value,
less applicable exemptions authorized by the board. The Appraisal Board of Review establishes appraised values at
100% for estimated market value. A tax lien attaches to the property on January 1 of each year, to secure the
payment of all taxes, penalties, and interest imposed for the year on that property, whether or not the taxes are imposed
in the year the lien attaches.

Taxes are due October 1, immediately following the levy dale and are delinquent after the following January 31st.
Revenues are recognized as the related ad valorem taxes are collected. Additional delinquent properly taxes
estimated to be collectible within 60 days following the close of the fiscal year have been recognized as a revenue
at fund level.

In Texas, county-wide central appraisal districts are required under the Property Tax Code to assess all properly
within the appraisal district on the basis of 100% of its market value and are prohibited from applying any
assessment ratics. The value of property within the appraisal district must be reviewed every five years, however, the
£SD may, at ils own expense, require annual reviews of appraisal values. The ESD may challenge appraised values
established by the appraisal district through appeals, and if necessary, take legal action. Under this legislation, the
ESD continues 1o set tax rates on ESD property. However, if the effective tax rate, including tax rates for bonds and
and other contractual obligations, adjusted for new improvements, exceeds the rale for the previous year by more
than 8%, qualified voters of the ESD may petition for an elaction to determine whether to limit the tax rate to no more
than 8% above the tax rate of the previous year.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
4. Financial Statement Amounts {continued)
b. Property Taxes (continued)
The ad valorem tax rate for the 2023 fiscal year $.086108 per $100 of assessed value.

¢. Capital Assets

Capital assets, which include fand, buildings, equipment, and infrastructure, purchased or acquired, are reporied in
the govemment-wide financial statements. The ESD defines capital assets as assets with an iniial individual cost of
more than $1,000 and an estimated useful life in excess of three years. Such assets are recorded at historical cost or
estimated historical cost, if historical cost is not available. Contributed assets are recorded at fair market value, as of
the date donated. Additions, improvements, and other capital outlays that significantly extend the useful life of an
asset are capitalized. Other costs incurred for repairs and maintenance are expensed.

Capital assets will be depreclated using the straight-line method using the following estimated lives.

Estimated
Asgset Class Useful Lives
Buildings 20 years
Machinery and Equipment 7-20 years

d. Fund Equity

In the fund financial stalements, the General Fund reports fund balance as nonspendable, restricted, committed,
(assigned or unassigned) based primarily on the extent to which the ESD is bound to honor constraints on how
specific amounts can be spent.

= Nonspendable fund balance - includes amounts not in spendable form, such as inventory or amounts
required to be maintained intact legally or contractually (principal endowment).

* Restricled fund belance - includes amounts conslrained for a specific purpose by external parties (e.g. Debt
Service, Capita! Projects, State and Federal Grant Funds).

= Committed fund balance - includes amounts constrained for a specific purpose by the board using its highest
level of decision making authority (e.g. Major Maintenance, Capital Replacement Reserve, Land, etc).
Commitments may be changed or lified only by the board taking the same formal action that originally imposed
the constraint.

« Assigned fund balance - includes general fund amounts constrained for a specific purpose by the board.
Assignments of fund balance are much less formal than commitments.

> Unassigned fund balance - is the residual classification for the general fund. Unassigned amounts are
technically available for any purpose. Negative residual amounts for all other govemmental funds are reported
in this classification.

©. Restricted Assets

Assets are reported as restricted when fimitations on their use change the nature or normal understanding of the
avaliability of the asset. Such constraints are either externally imposed by credttors, contributors, grantors, or laws
of other governments, or are imposed by law through constitutional provisions or enabling legisiation. There
wetenorestrlchdasmtsinﬂnewnentﬁscalyear.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
4. Financial Statement Amounts (continued)
f. Deferred Outflows/inflows of Resources
In addiion to assets, the statement of net position reports a separate section for deferred outfiows of resources.
The separate financial statement element, Deferrad Oulffows of Resources, represents a consumption of net position
that applies to a future period(s) and so will not be recognized as an outflow of resources (expenses/expendlitures)
until then. The ESD reports a deferred inflow related to deferred property taxes.

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred inflows of
resources. This separate financial statement element, Defemed Inflows of Resources, represents an acquisition of
net position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until
that time. The ESD has no item that qualifies for reporting In this category.

g. Long-term Obligation-Right-of-use Asset

In the govemment-wide financial statements, long-term debt and other long-term obligations are reported as liabilities
in the statement of net position. Pursuant to the provisions of GASB 87, the ESD has evaluated its lease for space on a local
for communication services between the three volunteer fire departments, the ambulance service and local law enforcement
departments. This resulted in an intangiable asset, right-to-ue asset, and a related lease liability being recorded as of October
2021 with an initial batance of $228,356.

Changes in Business-type Long-term Debt

Amounts Amounts
Interest Amounts Outstanding Outstanding Due
Rate Original September 30, September 30, Within
Description Payable Issue 2022 issued Retired 2023 One Year
Cell tower lease 3.00% 228,356 226,508 - {1.374) 225,132 1,773
Totals $ 228,356 $ 226,506 $ - $ (1374) $ 225132 $ 1,773
Debt service requirements are as follows:
Total
Year Ending September 30: Principal Interest  Reguirements
2024 $ 1773 § 6167 §$ 7940
2025 2,085 6,673 8,758
2026 2,415 6,606 9,021
2027 2,763 6,528 9,291
2028 to 2032 19,718 31,089 50,807
2033 to 2037 31,608 27,291 58,899
2038 to 2042 48,806 21,474 68,280
2043 to 2047 65,571 13,109 78,680
2048 to 2051 52,393 2,561 54,954
Total $ 225132 $ 121,498 $ 346630

h. Net Position Flow Assumption

Sometimes the ESD will fund outlays for a particular purpose from both resticled (e.g., restricted bond or grant
proceeds) and unrestricted resources. In order to calculale the amounts to report as restricted-net position and
unrestricted-net position in the govemmentwide fund financial statements, a flow assumption must be made about
the order in which the resources are considered to be applied. It is the ESD's policy fo consider restricted net position
to have been depleted before unrestricted net position is applied.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

i. Fund Balance Flow Assumption

Sometimes the ESD wiil fund outlays for a particular purpose from both restricted and unrestricted resources (the
total of committed, assigned and unassigned fund balance). In order to calcufate the amounts to report as restricted
committed, assigned or unassigned fund balance in the governmental fund financial statements a flow assumption
must be made about the order in which the resources considered are to be applied. It is the ESD's policy to consider
restricted fund balance to have been depleted befors using any of the components of unrestricted fund balance.
Further, when the components of unrestricted fund balance can be used for the same purpose, committed fund
balance is depleted first, followed by assigned fund balance. Unassigned fund balancs is applied last.

J. Use of Estimates
The preparation of financial statements, in conformity with GAAP, requires the use of management’s estimates.

k. Program Expenses
Certain indirect costs, such as administrative costs, are included in the program expense reported for individual

functional activities.

B. COMPLIANCE AND ACCOUNTABILITY

1. Finance-Related Legal and Contractual Provisions
In accordance with GASB Statement No. 38, "Certain Financial Statement Note Disclosures," violations of finance-
related legal and contractual provisions, if any, are reported below, along with actions taken to address such violations:

Violation Action Taken
None reported Not applicable

2. Deflcit Fund Batance or Fund Net Position of individual Funds
Following are funds having deficit fund balances or fund net position at year end, if any, along with remarks which
address such deficits:

Fund Name Deficit Amount
None reported Not applicable
3. Budgetary Data

The ESD will adopt a budget of govemmental fund types on a basis consistent with GAAP each fiscal year.

C. DEPOSITS AND INVESTMENTS
Cash Deposits
At September 30, 2023, the carrying amount of the ESD's deposits {cash, cerfificates of deposit, and interest-bearing
savings accounts Inciuded in temporary investments) was $1,330,773 and the bank balance was $1,332,831. The ESD's
cash deposits at September 30, 2023, and during the year ended September 30, 2023, were entirely covered by FDIC
or pledged securities.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the fallure of a depository financial institution, a
government will not be able to recover its deposits, or will not be able to recover collateral securities that are in the
possession of an outside party. The custodial credit risk for investments is the risk that, in the event of the fallure of
the counterparty to a transaction, a govemment will not be able to recover the value of its investments or collateral
securities that are in possession of another party. The Public Funds Act does not contain legal or policy requirements
that would fimit the exposure to custodial credit risk for deposits or investments, other than the following provision for
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED SEPTEMBER 30, 2023

D. CAPITAL ASSETS

Capital asset activity for the pericd ended September 30, 2023 were as follows:

Governmental activities:

Capital assets, not being depreciated:
Land

Capital assets, being depreciated:
Buildings
Funiture and equipment
Vehicles
Right-of-use asset

Total capital assets being depreclated

Less accumulated depreciation for:
Buildings
Funiture and equipment
Vehicles
Right-of-use asset
Total accumulated depreciation
Total capital assets, being depreciated, net
Governmental activities capital assets, net

E. LITIGATION

Beginning Ending
Balances Transfers Additions Decreases Balances
$ 205841 § - $ - $ - - $ 205841
738,605 - 38,820 - 777,425
599,268 - - - 589,268
2,938,377 - 85,804 - 3,024,181
228,356 - - - 228,356
4,504,606 - 124,624 - 4,629,230
(180,532) - (24,052) - (204,584)
(368,293) (58,867) (427,160)
(1,652,353) - (117,296) (1,769,649)
(4,567) - (4,567) - 9,134
2,205,7 - (204,782) - (2,410,527)
2,298,861 - 80,158 - 218,703

Sateaze 3 - 5 (0isH 3 - § 24%544

The ESD is not aware of any pending or threatened litigation at year-end.

F. SUBSEQUENT EVENTS

The ESD has evaluated all events or transactions that occurred after September 30, 2023, up through April 15, 2024 the
date the financial statements were available to be issued. Based on this evaluation, no significant subsequent events

were noted.
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Objective 9

GOAL 7

Objective 1

Objective 2

Objective 3

Objective 4

GOAL 8

Objective 1

Objective 2

5/16/2024

Increase the awareness and use of the Interlibrary Loan Program and the TexShare Library card
which allows patrons to check out books from any Texas TexShare library

Action Steps:

A. Create library sign and/or bookmark publicizing “Share It’, the new Interiibrary Loan system
(Ongoing)

B. Submit newspaper press release and or article about Interlibrary Loan and TexShare Databases
annually (Ongoing)

The Library will consistently strive to improve user statistics.

Increase circulation of all library materials

Action Steps:

A. Improve collection by continuing to weed and replace (Ongoing)

B. Increase publicity through newspaper, flyers, social media, and brochures about library events.
{Ongoing)

C. Create a “last chance” area for materials that have not circulated well in the past year.

Seek out and respond to suggestions and concems of patrons about library facilities, services, and

collections

Action Steps:

A. Survey county residents on perception and knowledge of library image and resources in
cooperation with the Friends using Survey Monkey. (annually)

Develop a way to identify groups who do not use the library on a regular basis .

Action Steps:

A. Create a list from the Atrium database showing zip codes or post office of patrons

B. Develop additional publicity for areas with fewer patrons by posting flyers and brochures in
areas of interest such as the Chamber of Commerce and City offices

Present Library needs and gather information from local economic development group and civic
organizations

Provide ongoing training and fulfill staffing requirements to achieve service goals

Provide ongoing training to ensure a cohesive, qualified, and highly motivated staff to accomplish
the service goals of the Library, which will advance the Library’s vision and mission statements,
thus recognizing staff as an invaluable resource.
A. Seek training for staff in areas such as personal development, customer service and change
management. (Ongoing)
B. Director should continue to acquire at least 12 continuing education hours annually, by attending
Texas Library association Annual Conference workshops, ARSL Association for Rural and
Small Libraries, or Public Library Association annual conference workshops, or other in
person or virtual training as it’s made available.
C. Staff workshop on use of the OPAC (on-line Public Access Catalog), Texas State Library
Databases, and UNT Portal on Texas History as new employees are hired or as new
databases are received (Ongoing)

Provide for staff levels appropriate to achieve the Library’s service responses and mission
Action Steps:

Provide accurate job descriptions for all staff

Regularly update Volunteer Job Descriptions and assignments instructions

Review and update each Job Description in December or before new staff are hired
Maintain a volunteer program

Som>»
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Objective 3

Objective 4

Objective &

GOAL 9

Objective 1

Objective 2

GOAL 10

Objective 1

Objective 2

Objective 3

Objective 4
5/16/2024

Evaluate current salaries and strive to offer those which are commensurate to the regional level

(Ongoing)

Action Steps:

A. Research libraries of comparable population base in Texas to create a comparison spreadsheet
for Library Director Salaries, staff salaries, and number of full-time and part-time staff to
submit with Budget Request. (during budget)

B. Provide competitive salaries for all library employees, in order to retain good employees.

Provide opportunities for staff development in the decision-making process of the library

Action Steps:

A. The director will serve on the Long-Range Plan committee and one staff member should be
available to participate if needed.

B. The director and one staff member serve on the Collection Development Plan committee each
year.

Involve staff in awareness of their physical surroundings as a component of service, providing

consistent and up-to-date safety training for staff

Action Steps:

A. All staff will attend safety training when presented for county personnel

B. All new staff should receive CPR training at the first available class and other staff maintain
certification (Ongoing)

Develop and maintain a diverse and dynamic collection (including all formats) to further the
Library’s mission and service responses, which reflect current standards and the Library’s
Collection Development Policy.

Review guidelines and allocations of future expansion and development of library collections

Action Steps:

A. Annually review collection Development Plan and allocate the materials budget based on the
plan (Ongoing)

B. Increase the book collection to three books per capita (2025) Per the State Library, our library
should consider a population of 12,509. Note: previous goal of two books per capita was
achieved in 2015

C. Continue to increase the collection each year (Ongoing)

Create an Interlocal Agreement between the City of Point, the City of East Tawakoni and the

Public Library in order that they may become “branch” libraries, or “deposit” libraries within their
storm shelter/libraries. Funding for these branches would be the sole responsibility of each
individual entity; the circulating materials would be counted within the statistical information for the
existing Public library at 150 Doris Briggs Pkwy. This would enable the ‘library” to be able to reach
out to other areas of Rains County without any additional funding.

Create an expanded and inviting library that addresses critical space shortages, provides a
technology center, and accommodates expanding content, services, and programs. (See
attached page 12 for facility needs.)

Look for grant monies for expansion

Evaluate need for enlarged space (additional square footage) considering the number of visits by
patrons each day as well as the cramped space in the Meadow's Cultural Center that is used for
summer reading programs, story time, homeschool reading, Literacy Council of Tyler adult
education and other community non-profit usage. (yearly until complete)

Increase the number of patron computers to include computer lab once the request for additional
space is achieved.

Evaluate need for a quiet study area after the additional space request is provided.
Page 8 of 12



GOAL 11 Maintain a current Long-Range Plan and Policies

Objective 1 Review, evaluate, and modify annually the long-range plan and policy manual
Action Steps:
A. Present revised Long-Range Plan to Library Advisory Board in April and the County Judge, and
Commissioners in May

Objective 2 Implement action steps from Long Range Plan as they are financially feasible

Objective 3 Annually compare local performance and collection with Library Standards, with special emphasis
on budget considerations
Action Steps:
A. Complete Standards comparison worksheet annually to present to Library Board, County Judge
and County Commissioners with the Long-Range Plan

GOAL 12 The Library will continue to develop sources of public and private funding to support and
improve the Library.

Objective 1 Identify grants available to fit the needs of the Library
Action Steps:
A. The Library Director will attend a grant management training when available
B. The Library Advisory Board will continue looking for expansion grant possibilities.
(until complete)

GOAL 13 The Library Advisory Board will seek to maintain a higher level of involvement, development,
and education on library matters.

Objective 1 Encourage the Library Advisory Board and County Officials to seek and maintain contact with local,
state, and federal elected officials concerning issues important to libraries

Action Steps:

A. The Library will provide information on relevant issues to Library Advisory Board Members
during regularly scheduled meetings and to County Officials during Commissioner's Court.
(Ongoing)

B. Library Advisory Board members will contact state or federal elected officials once per
legislative session as the need occurs (Ongoing)

C. One or more Library Advisory Board Members or County Officials will attend the Texas Library
Association Legislative Day, as budget allows

Objective 3 Review annually Library Advisory Board responsibilities, as well as all policies, bylaws, and plans
Action Steps:
A. Provide all new Library Advisory Board members the Library Advisory Board Handbook, Long
Range Plan, statistical documents and any other relevant documents at the February
meeting.

CONCLUSION

This Long-Range Plan provides a framework for the Library Advisory Board and Library staff to offer excellence in
library service to our community. Our vision and mission statements reflect fundamental values of the community
which will continue into the future. The goals outlined are the priorities set for implementation in the next five years,

REVIEW AND ACTION PLAN

By May 31st of each year, the plan should be reviewed to reflect activities that will take place in the next fiscal year to
achieve the elements of the Long-Range Plan.
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The Library Advisory Board has approved the content and implementation of the Long-Range Plan.

Holly Morey, Board Chair Date
Donna Asbill, Vice Chair Date
Marsha Rakestraw, Secretary Date
Staci Ely, Member Date
Sara Shifflet, Member Date
Lea Reed, Member Date
Sherri Wright, Member Date
Jeff Christian, Member Date
Sherri McCall, Member Date
Dorothy Foley, Member Date
Wendy Byrd, Library Director Date
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SWOT Analysis of the Community

Strengths of the community

> County-wide strategic planning and “directed” growth
Family-oriented, small town values, excellent quality of life
Active Civic Organizations

Churches/Church Qutreach

School System

VVVYVY

Weaknesses of the community

> Lack of employment opportunities

> Lack of citizens with higher education and/or employment skills

> Drugs and drug-related crimes; child abuse and crimes against children statistics
» Limited opportunities for adult ed ucation/computer training
o
>

pportunities for the Community
Increase in number of retail services
» Continued growth
» Increase in business and employment opportunities
» Continued need for infrastructure planning to accommodate future growth
T
>

hreats or Trends Facing the Community
Crime rates Increased in 2005 but have decreased in following years
Poverty/educational levels/literacy
Growth challenges—infrastructure, taxes, services
National economic downtumn affects on County revenues

vV VY

SWOT Analysis of the Library

Strengths of the Library in the areas selected as service responses:

Seven desktop computers to access reference materials and training opportunities
Summer Reading Program/ preschool programs and homeschool reading programs
On-going efforts to update collection in all formats

Large active enthusiastic Friends of the Library

Library hours include 4 hours on Saturdays

Renovated and improved facility

On-ine Public Access Computer (OPAC) with databases

E-books through Overdrive/Libby

Free WiF|

Media Center in Meadows Cultural Center (co-funded by the Friends of the Library)

VVVVVVVVYVYY

Weaknesses of the Library in the areas selected as service responses:
> More job/employment training necessary for higher paying jobs

> Library space and staff training for computer training limited

> Small collection outdated in many areas.

> No area to conduct computer classes

> Lack of a “quiet” or study area

» Lighting

Opportunities for the library to expand programs for targeted service responses:

> Expanded children’s programming

> Serve as publicity outlet for other community groups providing computer training for adults
> Expansion of current facility to accommodate growth

> Large enthusiastic Friends of Library and other volunteer groups

Expanded electronic services including data bases

A\
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Threats to the library in expanding programs for targeted service services:
Lack of effective marketing and promotion

Funding issues: County, grants

Lack of space and staffing

Continued staff turnover

Continued support of volunteers

National economic downturn affects on County revenues

VVVVYVYVY

RAINS COUNTY PUBLIC LIBRARY
LONG RANGE PLAN
Future Facility Needs

Public Area

Separate age group areas

More reading/seating capacity

More shelf space

Need space for attractive eye-catching displays
Quiet area/study rooms

Separate space for Genealogy materials
Appropriate shelving for materials
Research tables and chairs

Genealogy dedicated computer workstation
Enlarged meeting room space

VVVVVVVVVYVY

Computers

> Need space for additional public access computers

» Need ample space to arrange all computers and equipment so that they do not block an aisle
> Need separate computer room, so that we can provide computer classes to our patrons

Staff work area

» Need for efficient ergonomic workstations

» Need additional computer workstations

» Separate break room with area for personal storage
» In-wall book drop

Other space needs

> Need at least 15’ x 15" storage room attached to main building

» Need a separate janitorial closet to store all janitorial equipment safely

1. Need entire facility to meet ADA requirements for accessibility to disabled

a. All aisles (including work area) to meet ADA specifications for wheelchair accessibility
b. Ample tuming space for wheelchairs
¢. Automatic doors to accommodate wheelchairs
d. Restrooms to comply with ADA

2 Refurbished, repainted, lighting and expanded parking lot

Meadows Cultural Center
» Closet adequate to store and access tables and chairs
» Electrical closet space separate from public storage area
» Additional space needed for programs in order to be within capacity limits
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APRIL 2024

Unclaimed
Property
Capital Credits

for Counties

GLENN HEGAR

TEXAS COMPTROULEY OF § Liilo

FORLIGED o JlVES
comptrolier.texas.gov

FOF I POR CHGHULSINID PEORTE S S5y

comptroller.texas.gov/up

In conjunction with Local Government Code,
Section 381.004, Texas Property Code, Section
74.602 authorizes the Texas Comptroller of Public
Accounts (Comptroller’s office) to allocate a
portion of the unclaimed capital credits received
from electric cooperatives back to the counties in
the cooperatives’ service area,

What are unclaimed capital credits?

Electric cooperatives that have lost contact with 3
previous customer sometimes report capital credits to
the Comptroller's office as unclaimed property, Texas
law allows counties to claim a portion of unclaimed
capital credits originating from their county and use
them for specific programs,

How are funds divided among counties?

» Electric cooperatives report unclaimed capital credits and
the county of service from which they originated.

» Electric Cooperatives must use the numeric Federal
Information Processing Standard (FIPS) county code of the
service address. This code must be entered in the country
code field of the remittance report.

» Acounty may or may not receive funds in a given year.

Who qualifies?
* Any county can request a portion of these funds.

» The county must follow instructions in Local Government
Code, Section 381.004 to request funds.

» The commissioners court is the primary governing body and
ultimate decision-making authority on the legitimacy of fund
requests.

General uses of capital credits

The county commissioners court may use capital credits
to develop and administer a program: *

» for state or local economic development.
» for small or disadvantaged business development.

» to stimulate, encourage and develop business location
and commercial activity in the county.

» to promote or advertise the county and its vicinity or
conduct a solicitation program to attract conventions,
visitors and businesses.

« to improve the extent to which women and minority
businesses are awarded county contracts.

s to support comprehensive literacy programs that benefit
county residents.

o forthe eéncouragement, promotion, improvement and
application ofthe arts

» t0 support a children’s advocacy center

* Review Local Government Code, Section 381.004 before starting a program.

For questions on Capital Credits, contact our
Holder Education and Reporting section at

up.holder@cna.texas.gov or 800-321-2274,
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Linda Wallace

From: Martha Velazquez <Martha.Velazquez@cpa.texas.gov>

Sent: Wednesday, May 1, 2024 4:08 PM

To: Cricket Kiser; Linda Wallace; Jeremy Cook

Subject: 2024 Texas Unclaimed Property - Capital Credits Information
Attachments: 98-1013 Capital Credits for Counties_2024_508.pdf

Good morning,

Section 74.602 of the Texas Property Code authorizes the Texas Comptroller of Public Accounts to allocate a portion of
the unclaimed capital credits received from electric cooperatives back to counties in cooperatives’ service areas. The
Code also states that the money may only be used to fund an appropriate program under Section 381.004 of the Local
Government Code.

The commissioners’ court is the primary governing body and ultimate decision-making authority regarding the
legitimacy of requests for funds under this provision. The amount available to each county is based on total capital
credits remitted this reporting year, minus anticipated claims as determined by the Comptroller.

When completing the attached request form, please refer to the following guidelines:

e Requests are to be submitted by the commissioners’ court to the Texas Comptroller of Public Accounts on or
before July 31, 2024.

e Requests must include the complete name, address, and federal tax identification number of the
Commissioners’ Court. Funds will be paid directly to the court.

e All requests must include certification that the purpose of the funds is in compliance with the provisions of
Section 381.004 of the Texas Local Government Code.

if you have any questions concerning these procedures, please contact Martha Velazquez by email at
Martha.Velazquez@cpa.texas.gov or by phone at (512) 936-9228.

Sincerely,

Beverli Strickland
Supervisor
Holder Education and Reporting



UNCLAIMED PROPERTY CAPITAL CREDITS FOR COUNTIES

How to request capital credits
The county judge and/ or commissioners court must complete and submit the form below.
» The form must be signed by a representative of the commissioners court or the county judge.

« The form must include the complete name, address and federal tax identification number of the commissioners court.
Funds will be paid directly to the court.

COUNTY REQUEST FOR CAPITAL CREDITS

CountyName? OLMS County FEIN 75 - bDD / ) ) f
Authorized by mdge E Commissioners Court
Name of County Judge }'\J 1\} b A y\/A L Jﬂ Qé— Approved Date

SEND THE REQUESTED FUNDS T0:

Address A0 (L . @uﬁmnﬁf . cm_Eﬂ\Df_ (\/\J State] x Zp 75%%0

Suute. A

l acknowledge that the purpose of the funds complies with provisions of Texas Local Government Code, Section 381.004.
Name (printed) ) l ale, Tm@n’{zj J ud f\) e

Qwa L2 Date

Email Address _| ) YLAL'( s I&)C'J lQCp @Cﬁ . FA‘J fl%:ﬂ( US phone 905 47 S5 - 5 &‘)D

Submit signed and completed form by either mail, email or fax by July 31, 2024.

Mail Texas Comptroller of Public Accounts Email up.holder@cpa.texas.gov

Unclaimed Property Division Fax  512-463-3569
Holder Education and Reporting section

P.0.Box 12019

Austin, Texas 78711-2019

FOR COMPTROLLER'S USE ONLY: We are authorized to release ____% of the total amount available to your county. We will send a

$ payment to the address provided above. By requesting funds, you have certified that they will be used in compliance with the provi-

sions of Texas Local Government Code, Section 381.004.

Comptroller's Representative Date

This publication is intended as a general guide and not as a comprehensive resource on the subjects covered,
Itis not a substitute for legal advice.

It compliance with the Americans with Disabifities Act. this document may he requested in alternative formats by calling 800-252-1382,

orby sending a fax to 512-475-0900.

98-1013{04/24)
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All Materials inctuded.

All clean up and trash haul off included.

Thank you
Wesley Seymour
LS3 Construction LLC

469-394-7878






TALBERT
RODD

5300 Keller Springs Rd Apt 1056 - Dallas, TX 75248-2788 - Phone: 2146465798

Melba Wiley
Phone: 803-473-5020

Emory, Tx Job Address:
140 W Quitman St.
Emory, Tx 75440

Print Date: 5-20-2024
Proposal for Rains County-Justice Center Reno (rebid)

As requested, this proposal is for a renovation of the Rains County Justice Center. Following the scope, the proposal is itemized listed
below. Due to the approximate age of the building, there will be a need for asbestos testing, which is included in the proposal.
However, if asbestos is found, a change order will be required for the abatement.

-~

| Items Description Qty/Unit Unit Price Price |
i
Asbestos Asbestos Testing 1 $885.00 $885.00
testing --If asbestos is found, there will be a change order.
03.40 Asbestos
Testing
Demolition - Demo hallway to make ADA compliant 1 $13,033.93 $13,033.93
03.20 - Demo closet and restroom walls on left 1 /3 offices to make 2 ADA
Demolition compliant restrooms.
Labor - Demo archway in middle of building. { non- structural)
- Remove alt sheetrock in building.

- Remove all insulation in building.
--If remediation is required for asbestos, there will be a change order.
- Demo haul-off included

|
Construction - install new hallway wall, increasing the size to meet ADA 1 $3,838.25 $3,838.25

requirements. g
(L):b?:? Frame - install new wall in southeast room.

- Install 2 new restrooms in northwest portion of building.

- Install biocking in framing to support ADA grab bars in restrooms

- Install new raised flooring 6" higher in northwest room {11'x23")
- Install proper ADA signage throughout property as required |

: Electrical - Remove all electrical in building. )  buildi 1 $21,933.01 $21,933.01
| : - Install all new electrical wiring, outlets, and switches in bullaing. :
| 08.00 Electrical install new breaker panel

— Install all new LED lighting in building

- Install low voitage

- Install new smoke detectors

¢
i
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]
Walls and - Install new insulation in building (walls and ceiling) 1 $31,173.71 $31,173.71 !
Ceiling - Install new 5/8" fire rated sheetrock in building (walls and ceiling)
20.00 Interior - Tape, bed, and texture walls and ceiling ‘
Unit - Paint alf walis and ceiling. |
Renovations
Interior doors - Demo (8) and install (9) 36" interior doors 1 $5,524.52 $5,624.52
. - Reframing required |
;l)i;g Interior - Lever handle sets I
Exterior Doors - Demo and install (5) exterior doors 1 $5,667.24 $5,567.24
13.10 Exterior - Lever handle sets, locks to be selected by client 4
Doors
Restrooms - Relocate toilets, including plumbing and concrete demo and repair 1 $14,380.54 $14,380.54
- Install ADA toilet (3)
7.30 G §
S e T - install ADA vanity (3)
- instali vanity light (3)
- Install bathroom accessories (3)
- Install ADA grab bars (3) :
Flooring - Install new glue down flooring in building 1 $9,752.09 $9,752.09
15.40 General - Install new baseboard and casing in building
Flooring
Concrete - Mill existing asphalt parking lot 1 $40,179.54 $40,179.54
_ Install new concrete ADA ramp and hand rails.
18.4
&SSid(ng:;crete - Install new concrete parking in front of building
-Install parking lot striping
-Install signage for parking spaces
Hot Water - Uninstall hot water heater to allow for construction of ADA bathrooms 1 $1,661.44 $1,661.44
Heater - Install new tanless hot water heater
07.40 Boilers &
Water Heaters :
Central Heat & - Relocate air handiers to allow for construction of ADA bathrooms 1 $1,085.62 $1,085.62
Air - Installation of new register and relocation of return grill
09.00 HVAC
Total Price: $149,014.89
Payment Schedule:

30% Mobilization fee due upon signing contract

30% Due at fifty percent (60%) completion of the project
30% Due upon completion of project

10% Due upon final approval of project

Client will be responsible for signing a certificate of completion upon app

roved completion of project.
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THIS
CERTIFICATE DOES NOT
BELOW. THIS CERTIFICATE OF INSURANCE
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

AFFIRMATIVELY OR NEGATIVELY AMEND,

CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY
DOES NOT CONSTITUTE

AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

if SUBROGATION IS WAIVED, subject to the
miscortiﬁutedoosnotoonferrigmtoﬁ\emmmhddﬂ

IMPORTANT: I the certificate holder is an ADDIT IONAL INSURED, the policy(ies) must
terms and conditions of the poficy, certain

have ADDITIONAL INSURED provisions or be endorsed.
policies may require an endorsement. A statement on

PRODUCER
Buchanan Insurance Agency

in lieu of such endorsement(s).
CORACT Nicole Latta
PHONE {903) 587-2570 A% noy: (903)587-4211

CERTIFICATE MAY BE ISSUED OR

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES
HAVE BEEN REDUCED BY PAID CLAIMS.

507 E Mulberry St EMAL nicole@becausethingshappen.com
INSURER(S) AFFORDING COVERAGE NAIC #
Leonard TX 75452-2342 | msurera : Infinity County Mutual insurance Company 13820
INSURED INSURER B : Admiral Insurance Company 24856
Talbert Rodd LLC WSURER G ; T&xas Murtual Workers' Compensation insurance 22945
5300 KdlerSpringstApt 1056 INSURERD:
INSURERE -
Dallas TX 75248 MNSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

ADDLSUBR!

POLICY EFF | POLICY EXP

= TYPE OF INSURANCE POLICY NUMBER Ay uMs
9¢ | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000
Rl | EACH OCCURRENC
__j CLAIMS-MADE IE OCCUR PREMISESOEn occiTence) $ 300,000
X | Primary Non-contributory MED EXP (Any one person) | $ 10,000
8 X | X | CA000051653-01 01/18/2024 | 01/18/2025 | personaL & ADVINJURY | § 1,000,000
| GEN'. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
|| PoLicY @ & Loc PRODUCTS - COMPIOP AGG | § 2/000,000
OTHER: $
AUTOMOBA ELIABRLITY m@! md“mdm)m LIMIT |3 1,000,000
9¢ | ANY AUTO BODILY INJURY (Per person) | §
Rad :
A SNy SCHEDULED X | X |50004783601 01/18/2024 | 07/18/2024 | BODILY INSURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE s
|| AUTOS ONLY AUTOS ONLY (Per accident)
s
|| UMBRELLALIAB X | occur EACH OCCURRENCE ¢ 5000000
B | (| EXCESS LIAB CLAIMS-MADE X X | GX000007306-01 01/18/2024 | 01/18/2025 | AGGREGATE $ 5,000,000
DED RETENTION$ - $
WORKERS COMPENSATION OTH-
AND EMPLOYERS' LIABILITY vIn X[ SeRnre | &7 05
Pl N/A| X | 0002101344 10/21/2023 | 10/21/2024 | EEACHACCIDENT $
in NH) EL DISEASE - EA EMPLOYEE| § 1,000,000
ggénwnONOFopemmusm EL DISEASE - POLICY umIT | § 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (Aconnm,mmmmumrmwum
CERTIFICATE HOLDER CANCELLATION
SHOULDAN'IOFTHEABOVEDESCRIBEDPOUCESBECANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
AGCORWCEWHTHEPOUCYPROVISIONS-

AUTHORIZED REPRESENTATIVE

Gogec Buckanen

© 1988-2015 ACORD CORPORATION. All rights reserved.







. W=9 Request for Taxpayer Give form to the
(Rev. March 2024) Identification Number and Certification requester. Do not
intemal ;;“vgut:esmw Go to www.irs.gov/FormW9 for instructions and the latest information. send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.
1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner's name on line 1, and enter the business/disregarded
entity’s name on line 2.)
Talbert Rodd, LLC
2 Business name/disregarded entity name, if different from above.

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC" and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
thisboxifyouhaveanyforeignpmners.owners.orbeneﬂciaries.Seeinsvuctions . e e

5 Address (number, street, and apt. or suite no.). See instructions.

5300 Keller Springs Road, Unit 1056

6 City, state, and ZIP code

Dallas, TX 75248

7 List account number(s) here (optional)

{Applies to accounts maintained
outside the United States.)

‘;’; 3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on fine 1. Check 4 Exemptions (codes apply only to
g only one of the following seven boxes. certain entities, not individuals;
5 individual/sole proprietor  [] Ccorporation ] S corporation [] Partnership  [[] Trust/estate see on page 3):
¢ 2 [] LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) . . . . Exempt payee code (if any)
g& Noto:Checkthe“LLC"boxaboveand.intheemryspace,ematheappropriateoode(c,S,orP)forthe
v ° classification of the LLC, uniess it is a disregarded entity. A disregarded entity should instead check the appropriate | Exemption from Foreign Account Tax
- % box for the tax classification of its owner. Compliance Act (FATCA) reporting
EZ| [0 other(seeinstructions) code f any)
; §
2
[}

Requester's name and address (optional)

IZXIN Taxpayer identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1toavoid  LSocial security number
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number {EIN). If you do not have a number, see How o geta or
TIN, later. Empio iification number
later. [ vor ida -
Note: if the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 9/3(-1{3{61115]011[6

I Certification

Under penatties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or {b) | have not been notified by the internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or {c) the IRS has notified me that | am
no longer subject to backup withholding; and

3.1 am a U.S. citizen or other U.S. person {defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding

because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement amangement (IRA), and, generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign Signesture MZ.%
Here | U.S. person

P
General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-8 and its instructions, such as legislation enacted
after they were pubiished, go to www. irs.gov/iFormW9.

What’s New

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC thatis a disregarded entity should checkthe
appropriate box for the tax classification of its owner. Otherwise, it
should check the “LLC” box and enter its appropriate tax classification.

Date o«(/le/zoz'/

New line 3b has been added to this form. A flow-through entity is
required to complete this line 1o indicate that it has direct or indirect
foreign partners, owners, of beneficiaries when it provides the Form wW-9
to another flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership instructions for Schedules K-2 and K-3 {Form 1065).

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

Cat. No. 10231X

Form W=8 Rev. 3-2024)






TALBERT
RODD

Criteria Notes Rains County- Justice ter Building Renovations

1. Provide evidence of experience in planning, staging and delivery of recent projects
of similar scope and scale. Provide evidence related to the guality of delivered
goods and services, as well as references.

a. Completed a multifamily leasing office, bathroom, gym and community
meeting room/business centerrenovationata 280+ unitmultifamilycomplex
in Dallas, March 2024

i, Reference: Gary Gilmore /ClearWorth Residential/ 724-448-3356

b. Completed community pool renovation and concrete work including demo
and re-pouring of 173 SF of sidewalks, grinding 31 LF of sidewalk to remove
trip hazards, and demo and re -pouring of 984 SF of driveway at townhome
property, May 2024

i. Reference: Patricia Carlos / 972-758-0300

c. Talbert Rodd, LLC completed the new fabrication and installation of 1,500
linearfeetof press point iron fencing with two 28-footrolling gates, two 4-foot
pedestrian gates and two 4-foot security gates around the perimeter of Roy
Johnson STEM Academy in Fort Worth, Everman ISD, May 2024.

i Reference: Glenn Brown/Executive Director of Maintenance,
Construction Manager/ 817-615-3604 ext. 4068

2. Provide information describing experience and qualifications of onsite leadership
and key staff to be assigned to the contracted work.

a. Talbert Rodd, LLC has over 15 years of combined construction experience
including capital improvements, renovations, redevelopments, new
construction, and historical preservation in the municipal, educational,
multifamily and commercial sectors.

b. Bob Lewis /Business Development Manager

i 830-426-9110/blewis@talbertrodd.com
c. Michael Call/Pre Construction Manager
i. 903-227-1521/ mcall@talbertrodd.com
d. Alexandra Throckmorton/ Chief Operating Officer
i. 214-646-5798/ athrockmorton@talbertrodd.com







From: Steve Dyck <stevedyck73@gmail.com>

Sent: Monday, May 20, 2024 2:35-PM

To: Lori.northcutt@co.rains.tx.us; d4@emypeople.net
Subject: Re: Justice Center Remodel

On Mon, May 20, 2024 at 1:21 PM Steve Dyck <stevedyck73@gmail.com> wrote:

Our scope of work includes:
1. Dumpster mobilization
2. Demolition of all paneling from walls, sheet rock from ceilings, existing insulation from walls and ceilings,
existing flooring, existing air handlers and duct work, existing right hallway wall on right side of building
since hallway is not wide enough to meet ada requirements, existing closet where air handler is currently
located in right side of building including the existing archway, existing closet where air handler is currently
located in left side of building including the restroom adjacent to it, existing windows and doors, existing
wiring and plumbing.
3. Installing a beam in the ceiling consisting of 2 - 18” LVLs (engineered glue laminated beams) extending
from the existing wall at the end of the hallway to the wall where the existing archway is currently attached.
The reason for this is because the wall on the right side of the hallway, the air handler closet and the archway
that we plan to remove are all weight bearing. This beam will replace those weight bearing walls.
4. Installing new walls to create 2 new larger restrooms in the left side of building where the existing restroom
and closet is located.
5. Raising the existing floor in the far left side of the building to the same height as the upper floor level.
6. Plumbing for the new restrooms. Includes new commodes, new pedestal sinks and a new 30 gallon water
heater to supply both restrooms.
7. Installing new electrical panel box and all new wiring in building, new can lights as primary lighting, an
exhaust fan in each restroom, exit lighting to exterior doors.
8. Installing 2 new air handlers one for the right side and one for the left side of building. Includes new
ductwork.
9. Installing foam insulation in the walls and roof,
10. Installing 5/8” sheet rock on ceilings and walls.
11. Installing 1 attic access ladder for right and left side of building to allow access to the air handlers.
12. Installing new interior and exterior doors that meet ada requirements. Includes installing trim.
13. Installing new vinyl windows in entire building.
14. Tape, bed and texture sheet rock.
15. Paint all ceilings, walls and trim.
16. Installing commercial grade glue down vinyl plank flooring. Includes installing rubber base cove for base
board.

. 17. Repairing rotted areas on the face board and the soffit. Installing new smart board on front porch ceiling.
18. Power wash, caulk and paint exterior of building excluding the brick.
19. Installing front porch posts and railing between posts.
20. Since front porch ceiling is low to begin with it is not possible to make the front of the building ada
approved as a public entrance because concrete ramps would need to be poured which would make head
clearance less than Ada requirements. Our bid includes pouring a concrete sidewalk around the east end of the

_ building to make for ease of walking between the front and back of building for the employees.
21. Since using front of building for public parking is impractical because of not being able to meet ada
requirements, our bid includes removing the old storage building and tree between the justice center and the

1







 licensing building and turning this area into public parking which includes installing a stone base and blacktop.
- Parking spaces adjacent to building would be for handicap parking.

- 22. Installing signage for parking which includes: a sign along the street in front of the building indicating that
- public parking is in the rear of building, handicap parking signs, striping for parking spaces.

All materials and labor are included in the work outlined above.
- All the work outlined above will be completed in a workmanlike and professional manner.

Our price to complete the work outlined above is $139,440.00
- By my signature I authorize “Star D Construction” to complete the work outlined above. Payment will be
- made every two weeks for work completed.

- Customer signature:

Contractor signature:

| Date signed:
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From: Steve Dyck <stevedyck73@gmail.com>
Sent: Thursday, May 23, 2024 8:18 AM

To:

Bid clarifications:

1. There were a few items that I had included in my bid but failed to list them on the bid.

2. On the existing restroom I have included to move the door to the wall around the corner.

3. On item number 12 on the bid, I have also included for installing an exterior door on the back of the
constables office where there used to be a door. The reason for this is because the public would not have access
to the left side of the building from the outside without going through the right side of the building.

4. The bid I gave is a not to exceed price. We will do the job time and materials and do our best to keep the cost
below the bid as much as possible.






